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Council’s activities are arranged 
into four groups. This section of 
the Long-term Plan contains 
information about each of these 
groups.   

For each group we outline why 
we deliver these activities and the 
challenges the group faces. At 
the end of each group section, 
we have included the funding 
impact statement for the group.  

For each activity we describe 
what we do, our key projects, 
and any planned changes in what 
we will deliver. We also identify 
any significant negative impacts 
our mahi (work) may have on 
community wellbeing, how each 
activity is funded, and our 
performance targets. 


